
Mission to the Many 

Christ’s method for reaching 
population centers in 

Pennsylvania 



 



 
• Philadelphia metro     3,892,194 
• Pittsburgh metro        2,351,192 
• Allentown                       808,210 
• Scranton                         549,150 
• Harrisburg                      531,108 
• Lancaster                        502,300 
• York                                 424,583 
• Reading                          403,595 
• Erie                                  274,175 
• Johnstown                     144,319 
• State College                 144,779 
• Altoona                          125,174 
• Williamsport                  116,670 
• Total                          10,267,449 

 
• PA total population = 12,448 279 
• 82.5% population in 13 main metro areas  

 



 
 

     There is no change in the messages that God 
has sent in the past. The work in the cities is the 

essential work for this time.  
When the cities are worked as God would have 
them, the result will be the setting in operation of 

a mighty movement such as we have not yet 
witnessed.--Medical Ministry, p. 304  {CME 14.4} 



Presented to Administration 
Presented to Executive committee 
Executive committee forms a research task force 
Task force decides categorically what to research and compiles 

findings 
Findings reported to administration 
Executive committee given research and mind-map 
Two day evaluation with Administration 
Presented at  pastors’ meeting 
Presented a larger picture to executive committee with specific steps to 

move forward. This is one of those steps. 



1. Administration 
2. Funding 
3. Target populations 
4.  Literature evangelism 
5.  Centers of influence 
6.  Treatment rooms 
7.  Sanitariums 
8.  Buildings and acquisitions 
9.  The role of young adults and youth 
10.Restaurants 
11.Needs assessing 
12.Ministerial roles 
13.Classes of laborers 
14.Public evangelism 
15.School for Bible workers 
16.Training of workers 
17.Outpost centers 
18.Country/city applications 
19.Unity of the work 
20.Churches in the cities 
21.Educational missionary work 
22.Community-based ministries 
23.Medical missionary work 
24.Conference and president’s roles  
 



•  The medical missionary work is a door 
through which the truth is to find entrance 
to many homes in the cities.--Counsels on 
Health, p. 556.  {CME 15.1} 

• Henceforth medical missionary work is to 
be carried forward with an earnestness 
with which it has never yet been carried. 
This work is the door through which the 
truth is to find entrance to the large cities.--
Testimonies, Vol. 9, p. 167.  {CME 17.1} 
 



Questions : 
1. If there is a plan, what does it look like? 
2. Is there a sequence to implementation? 
3. How do we implement it ? 

 
4. Is it a program or a philosophy? 



       Now, when the Lord bids us proclaim the message 
once more with power in the East, when He bids us 
enter the cities of the East, and of the South, and of 
the West, and of the North, shall we not respond as 
one man and do His bidding? Shall we not plan to 
send our messengers all through these fields, and 
support them liberally? . . .  {LS 423.2} 

       "What are our conferences for, if not for the carrying 
forward of this very work? At such a time as this, every 
hand is to be employed. The Lord is coming. The end 
is near; yea, it hasteth greatly! In a little while from this 
we shall be unable to work with the freedom that we 
now enjoy. Terrible scenes are before us, and what 
we do, we must do quickly. We must now build up the 
work in every place possible. And for the 
accomplishment of this work we greatly need in the 
field the help that can be given by our ministers of 
experience who are able to hold the attention of large 
congregations. . . .  {LS 423.3} 



     Seven men should have been chosen to be united with the 
president, to set in operation a work in the great cities for those 
who are perishing without the truth, while no determined efforts 
are being put forth to save them. These seven men should be 
men who are wide awake, men that are humble and meek and 
lowly in heart. Never should the cities have been neglected as 
they are; for there has come most decidedly message after 
message calling for earnest labor.  {Ev 37.3} 

 
     No less than seven men should be chosen to carry the large 

responsibilities of the work of God in the great cities. And these 
men should humble themselves daily and seek the Lord most 
earnestly for sanctified wisdom. They should relate themselves 
to God as men desirous to be taught. They must be men of 
prayer, who realize the peril of their own souls. What should be 
the work of these seven men? They should investigate the 
needs of the cities and put forth earnest, decided efforts to 
advance the work.--Letter 58, 1910.  {Ev 37.4} 
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Missions are essential as the foundation of 
missionary effort in our cities 

Gospel Workers 365.1 
 
Also referred to as centers of influence or 

plants 
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Mission Mission 



It is God's design that our people should locate 
outside the cities, and from these outposts warn 
the cities, and raise in them memorials for God. 
There must be a force of influence in the cities, 
that the message of warning shall be heard.-- 
Review and Herald, April 14, 1903.  {Ev 76.4} 

 
Publishing houses, sanitariums, schools for the 

training of workers 
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     Many sanitariums are to be established in 
places outside the cities. MM156.3 

 
      Sanitarium work is one of the most successful 

means of reaching all classes of people. Our 
sanitariums are the right hand of the gospel, 
opening ways whereby suffering humanity may 
be reached with the glad tidings of healing 
through Christ. In these institutions the sick may 
be taught to commit their cases to the Great 
Physician, who will co-operate with their 
earnest efforts to regain health, bringing to 
them healing of soul as well as healing of body.  
{CH 392.3} 
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    The Lord is calling upon the men and women 
who have the light of truth for this time to 
engage in genuine, personal missionary work. 
Especially are the church members living in the 
cities to exercise, in all humility, their God-given 
talents in laboring with those who are willing to 
hear the message that should come to the 
world at this time. There are great blessings in 
store for those who fully surrender to the call of 
God. As such workers undertake to win souls 
for Jesus, they will find that many who never 
could be reached in any other way will respond 
to intelligent personal effort.  {MM 332.1} 
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     When the churches see young men possessing zeal 
to qualify themselves to extend their labors to cities, 
villages, and towns that have never been aroused to 
the truth, and missionaries volunteering to go to other 
nations to carry the truth to them, the churches will be 
encouraged and strengthened far more than to 
themselves receive the labors of inexperienced young 
men. As they see their ministers' hearts all aglow with 
love and zeal for the truth and with a desire to save 
souls, the churches will arouse themselves. These 
generally have the gifts and power within themselves 
to bless and strengthen themselves, and to gather the 
sheep and lambs into the fold. They need to be thrown 
upon their own resources, that all the gifts that are 
lying dormant may thus be called into active service. 
{CET 211.3}  
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     Our sinful condition of lukewarmness has 
been coming on for years. We are far behind in 
following the instructions given to enter the 
cities, and erect memorials for the cause of 
present truth. For many years the instruction 
has been repeated to us regarding the work to 
be done in the cities; yet there seems to be a 
deathlike slumber upon many ministers and 
people. There are a few who have been doing 
all in their power, but the burden of this work 
has not been borne upon the hearts of our 
people; they are not urged to co-operate, and to 
set in order the things that remain, that are 
ready to die.  {RH, July 23, 1908 par. 8} 



Population Centers 

Conference-CG7 

MG7 

Mission Mission 

Outpost Center Outpost Center 

Wellness Center 

Urban Church Urban Church 

Other  
Wellness 
Centers 

Rural 
Church 

Church  
plant 



Question #1 : Is there a plan? 
Answer : yes! 
 
Question # 2: Is there a sequence to 

implementation? 



1. Establish training schools 
 
God calls for workmen. He wants those who 

have gained an experience in the cause 
to enter the work in America. He wants 
them to take up the work in New York 
and in other cities where iniquity prevails. 
He wants them to start the work in his 
fear. Just as soon as possible let schools 
be established and workers educated to 
do medical missionary work. This work is 
the right hand of the body. It is bound up 
with the ministry of the gospel. GCB Apr 
10,1901 par 20 



2. Create city needs-based plans 
 
     No less than seven men should be chosen to 

carry the large responsibilities of the work of 
God in the great cities. And these men should 
humble themselves daily and seek the Lord 
most earnestly for sanctified wisdom. They 
should relate themselves to God as men 
desirous to be taught. They must be men of 
prayer, who realize the peril of their own souls. 
What should be the work of these seven men? 
They should investigate the needs of the cities 
and put forth earnest, decided efforts to 
advance the work.--Letter 58, 1910.  {Ev 37.4} 



3. Form companies 
 
    For months the situation has been impressed 

on my mind, and I urged that companies be 
organized and diligently trained to labor in our 
important cities. These workers should labor 
two and two, and from time to time all should 
meet together to relate their experiences, to 
pray and to plan how to reach the people 
quickly, and thus, if possible, redeem the time.--
Manuscript 21, 1910.  {CME 13.4} 

 



4. Establish missions  
 
     Messages will be given out of the usual order. 

The judgments of God are in the land. While 
city missions must be established where 
colporteurs, Bible-workers, and practical 
medical missionaries may be trained to reach 
certain classes, we must also have, in our 
cities, consecrated evangelists through whom a 
message is to be borne so decidedly as to 
startle the hearers. . . .  {GW 354.2} 

 
 



5. Cooking schools and lectures/education 
 
Wherever medical missionary work is carried on in 

our large cities, cooking schools should be held; 
and wherever a strong educational missionary 
work is in progress, a hygienic restaurant of 
some sort should be established, which shall 
give a practical illustration of the proper 
selection and the healthful preparation of foods.  
{CD 276.2} 



6. Restaurants for practical illustration 
 



7. Treatment rooms connected to missions and 
restaurants 

 
 I have been given light that in many cities it is advisable 

for a restaurant to be connected with treatment rooms. 
The two can co-operate in upholding right principles. 
In connection with these it is sometimes advisable to 
have rooms that will serve as lodgings for the sick. 
These establishments will serve as feeders to the 
sanitariums located in the country and would better be 
conducted in rented buildings. We are not to erect in 
the cities large buildings in which to care for the sick, 
because God has plainly indicated that the sick can be 
better cared for outside of the cities. In many places it 
will be necessary to begin sanitarium work in the 
cities; but, as much as possible, this work should be 
transferred to the country as soon as suitable 
locations can be secured.  {7T 60.1} 



8. Wellness centers/sanitariums 
 
 For a long time the Battle Creek Sanitarium was 

the only medical institution conducted by our 
people. But for many years light has been given 
that sanitariums should be established near 
every large city. Sanitariums should be 
established near such cities as Melbourne and 
Adelaide. And when opportunities come to 
establish the work in still other places, never 
are we to reach out the hand and say: No, you 
must not create an interest in other places, for 
fear that our patronage will be decreased.  {MM 
326.3} 



9. City evangelism 
 
      A well-balanced work can be carried on best in the 

cities when a Bible school for the training of workers is 
in progress while public meetings are being held. 
Connected with this training-school or city mission 
should be experienced laborers of deep spiritual 
understanding, who can give the Bible-workers daily 
instruction, and who can also unite whole-heartedly in 
the general public effort. And as men and women are 
converted to the truth, those standing at the head of 
the mission should, with much prayer, show these new 
converts how to experience the power of the truth in 
their hearts. Such a mission, if conducted by those 
who know how to manage wisely, will be a light 
shining in a dark place.  {GW 364.3} 



10. New churches planted 
 Churches are to be planted. No great centers are to be 

established, as at Battle Creek; and yet there will be 
some important churches raised up, and meeting-
houses provided in large cities, favorable to 
accommodating the believers in [that locality. 

      There should not be a call to have settled pastors 
over our churches, but let the life-giving power of the 
truth impress the individual members to act, leading 
them to labor interestedly to carry on efficient 
missionary work in each locality. As the hand of God, 
the church is to be educated and trained to do 
effective service. Its members are to be the Lord's 
devoted Christian workers. The church of today is too 
one-sided.  {AU Gleaner, January 8, 1902 par. 9} 



Question #3: How do we implement the 
process? 

 
 
  



THESE BOOKS PRESENT THE FULL RANGE 
OF ELLEN G. WHITE COUNSELS ON THE 
SUBJECT OF HEALTH AND THE CONDUCT 
OF OUR HEALTH WORK. 

 
1. THE MINISTRY OF HEALING, 1905 
2. COUNSELS ON HEALTH, 1923 
3. MEDICAL MINISTRY, 1932 
4. COUNSELS ON DIET AND FOODS, 1938 
5. TEMPERANCE, 1949 
6. WELFARE MINISTRY, 1952 
7. PORTIONS OF SELECTED MESSAGES, 

BOOK 2 



Resources:  
Medical Missionary Manual  - PDF copy or 

buy Amazon 
Ted Wilson’s dissertation-  
Look for a new compilation this year from 

the White Estate 
“Mission in Metropolis”-Monte Sahlin,Center 

for creative ministry 
 



Jesus 
 
Vision casting –Matt 4:19 “fishers of men” Matt 8:11 ,Matt 9:37-38 
Recruiting and training-Matt 4:19 “Follow me and I will make  you”3.5 

yrs,Mark 10:32 
Methodology-Matt. 4:23 “went about all Galilee”  healing,  teaching, 

preaching Matt 9:35,Matt 11:1,Mark1:14,Mark 1:24, 
Lead people to remote settings to teach –Matt 4:25 -5:1,Matt 14:13,Matt. 

15:29,Matt. 19:1 
Entering cities to teach-Matt.8:5,9:1,Matt 11:1,Matt 11:20, 
Mingling with people-Matt9:10 
Empowering disciples-Matt. 10:1-even when not fully trained, Mark 3:15 
Exhibiting missionary actions-Matt 15:21 
Developing leadership –Matt 17:1,Mark 9:2 
Giving specific mission instructions-Matt.28:18-19 
Calls to full-time discipleship Mark 1:17 
Modeled get away time for rejuvenation Mark 1:35,Mark 6:31, 
His method was meant to go from town to town Mark 1:38 
He mingled with the lost Mark 2:15 
He ordained Mark 3:14 
Methodology and message repeated Matt28:18-20, Mark16:15-18 

 



Acts forward 
      1. A worldwide commission-Acts 1:8 
      2. Making corporate prayer a center piece-Acts 1:14 
      3. Maintaining corporate structure-Acts 1:26 
      4. Meeting needs –Acts 2:45,4:35 
      5. Healing and teaching- Acts 3,5:15 
      6. Gathering and distributing means-Acts 2:44,4:35,1Cor 16:1,2 Cor 9:3 
      7. 7 men 1 city-Acts 6 
      8. City to city-Acts 8:5,Paul’s missionary journeys 
      9. Church planting-Acts 13:1,Rom1:11 
    10. Releasing gifted workers for mission-Acts 13:2-3 
    11. Central council for disputes and work progress-Acts 15:4-6 
    12. Conference sending out men-Acts 15:27 
    13. Two by two-Acts 15:39-40 
    14. Self-supporting-Acts 18:1-3 
    15. Paul equips and trains-3months and two years Acts 19:1-10 
    16. Literature distribution – gospels, epistlesGal.6:11 
    17. Sending means from other places-Acts 11:29-30 
    18. Layers of leadership Acts 14:23,1Tim 4,Titus 1:5,Phil.1:1,1Tim 3:8-13 
    19. Advocating house churches 
    20. Task specificity-Ephes.4:11-12 
    21. Taking oversight locally-1Peter 5:2,Acts 20:28 

 



     A "beehive" church will have a multi-faceted program for 
reaching the community.--During the past few years the 
"beehive" in San Francisco has been indeed a busy one. Many 
lines of Christian effort have been carried forward by our 
brethren and sisters there. These included visiting the sick and 
destitute, finding homes for orphans and work for the 
unemployed, nursing the sick, and teaching the truth from 
house to house, distributing literature, and conducting classes 
on healthful living and the care of the sick. A school for the 
children has been conducted in the basement of the Laguna 
Street meetinghouse. For a time a workingmen's home and 
medical mission was maintained. On Market Street, near the 
city hall, there were treatment rooms, operated as a branch of 
the St. Helena Sanitarium. In the same locality was a health-
food store. Nearer the center of the city, not far from the Call 
building, was conducted a vegetarian cafe, which was open six 
days in the week and entirely closed on the Sabbath. Along the 
water front, ship mission work was carried on. At various times 
our ministers conducted meetings in large halls in the city. Thus 
the warning message was given by many.--RH July 5, 1906. 
{PaM 117.3}  
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